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NIS COMMITTEE MEETING NO. 158
8 December 1953
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Chapter I Task Group, D/B

2. Chapter I Developnent

The Chairmen distributed coples of the probotype map on Iran which
was developed by D/B for the Chapter I on NIS Arez 33 (Iran), This map
contalns the basic elements for an intelligence appreciation of the area
and is intended as a prototype for use with Chapters I cn other areas.

The Chairman explained the composition of the prototype map:

a) the main map contains the general topographic and
relief features, the principal towns and ports, and the
transportation network including airfields;

b) on the right of this map are listed the essential
data on the areag

¢) above this is a map showing international locaticn
of Irsn in terms of its strategic pogition;

d) four maps along the upper border contain the following
graphic material: 1) population and density; 2) industry;
3) land utilization; and ) principal approsch routes.

The Chaiyman indicated that this map as presently envisioned would
be the only full size map used in comnection with Chepter I. It is primarily
rvelated to Section 11 (Strategic Significance of the NIS Area). Other sectims
should be supported only by psge-size and smaller maps and tables necessary %o
portray graphically the sssential elements of the Sections 12 to 19 of the
Chapter.,
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The Commitbes's reaction to the map was favorable and all members

felt thet it would make more meaningful the approach to be used in developing
the Chapter,

The present status of the contributions for Chapter I on Iran was
reported as followss

8 CIA ~ - Drafts on Sections 10, 1l and 19 will be ready this memth,

bs State - Sections 14 and 15 are completed; Section 15 will be
ready in early Janvary.

Co Army = Work on Sections 12 and 13 will be expedited; all
contributions to Section 18 are in hand but need reworking by Army
coordinator.

d. No Section 17 will be required as there is no scientifiec
inteliigence worthy of the name on Iran.

The Chairman recommended the task group principle for developing
Chapters I. In D/B a task group comprising representatives of the thrae
Branches are used for this purpose. They work as necessary to develop the
Chapter, calling in the capabilitles of the Division and other CIA components
to support the project. This permits wniform treatment and the accumulation
of experience so necessary to the proper developunent of this most important
NIS Chapter,

The Committee will consider the production of other Chapters I at
the next regular meeting. It was the consensus that the early publication
of Chapters T iz essential to the fulfillment of a pressing intelligence
requirement, to which the JCS has assigned the highest prioxity,.

3, NIS Clsssification

.The Commitiee discussed the impact upon the NIS Program of the
Exscutive Order "Safegusrding Official Information in the Interasts of the
fense of the United States", which goes into effect m 15 Decamber 1953,
The Chalrman stated that CIA had issued insbtructions on the Executive Order
under* Notice 10-310-1 dated 27 November 1953, In view of these requircments
and after consultation with the CIA Classification Contrdl Officer, bthe
Chalrman set forth his views for the consideration of the Committee:

8, There will be no firther use of "Restricted" op "Security
Information”,

b. The three categories of classified information will be
Top Secret, Secret and Confidential

¢. Controls may only be used with classified documents,

except for special controls that are required for legal purposes,
such a3 to avold copyright infringement.
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de The nature of intelligence comprising an integrated program
guch as the NIS is such as to require all porticns thersof to be
clagslified in the inbterests of National Defense, It therefore
follows bthat NIS material presently classified "Reatricted" should
be upgraded to "Confidentisl",

@, The NIS Gazetteers are presently classifled "Restricted!,
but the geographlc names thereof are unclasslfied and are verified
in all instances from unclassified sources. The reason for classifying
the Qazetituers in the first instance was becange their order of
publication reflected the JCS priovity list for the NIS Program. With
the publication of Gazebiesrs on more than 60 NIS Areas thers is no
longexr the necessity for continulng this classification reguirement.
Further, 1t was determined at the outset of the Gazelieer Program and
so indicabed to BON that the Gazetteers should evenbually be unclassified
so that the standard geographic nemes could bz made avallable to the public
in the interests of uniform geographic name dewelopment,

The Chaiyman stated that the problem of classification for the NIS
Progran was a particularly pressing one as thers were many "Restricted®
gections under review and awaiting publication in D/B as well as hundreds of
"Rostricted® graphic items which are part of higher clasgsifled sections.,

In regard to NIS elements already published, he proposed to tho
Comnltbee that notiflcabtion of changes of classifications be consolidated by
CIA and lssued to zll users, v

The Comnittee discussed these factors and agreed, after consultation
with the member Agencles, bo hold a speclial meeting at 1000 hours, Friday,
11 December, for the puvrpose of reaching final agreement on classification of
NIS, _

o NIS Questionnaire

The Committee agreed on the revised draft of a questionnaire to go to
users of the NIS (refer to NIS Committes Meebing No. 157). It was declded
that sach Department will distribubte the guestionnaire to lts om users, receive
the replles and make them avallable to the Commibitoe for analysis., The CIA
will survey those users Lo whom it normally disseminates the NIS and who are
not served by other IAC agencles,

The agreed to gquestiommalre reads as followss

"}, The development of basic intelligence under the National
Intelligence Survey (NIS) Program has pregressed to the point where
a general survey of NIS users is desirable,

"2, The NIS Program was established by the National Security
Council in 1948 for the purpose of providing world-wide basle
intelligence required by the Government., The essential features of
the Program are set forth in the NIS Standard Instructions,
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13, The full basic intelligence requirements of the Progiram
are encycliepedic. The published NIS, however, are designed to
satisfy the strategic and other high level planmning requirements
of the Government. They are also designed with adequate detall
for use by the major commands and field collectlam activitles
of the Armed Forces and the Foredgn Sexvice,

#f, The fundamental NIS production plan cells for the developw
meut, within limits of available information, of integrated baslc
intelligence studies on forelign counbries in accordance with JC3
prioritles, With the devolopment of the FProgram increasing
emphasis is being glven to the revision of published NIS and to.
the preparetion of Chapters I (Brief) containing comprehensive
intelligence summaries of esach NIS avea.

ng, 1% is realized that many users of the NIS can make no
conclusive cbservaticng during this period when there ls incomplete
and segmented coverage on many aveas resulting from the production
znd publicabtion of NIS slements ou & world-wide basisi yeb meaningiul
ecomentary oo NIS elements in hand can serve as 3 valuable gulde in the
lenig renge development of tho NIS Program, To this end addressses are
asked to commend fully on the following questions and returnm thelr
replies bo by _

[

g, How are you now making use of the NIS?

"o, Do you anticipate that the complete NIS maintained
adequately vp to dabte will be of further use to you? In
what way?

e, In the event of & eritical situation or a general
war would the immediabe availabiliby of the NIS be of greab,
moderate, ovr little value to you? - Speciiy.

14, Vherein doeg the scope and treatment of the WIS
£a1l short of youx basic intelligence needs?

"a, What arve youwr reccommendations for improving the
Nisew

5., Dissemination of NIS Draft Material

(Refeyr to NIS Committce Meeting No. 157). The Committse agreed

that the policy on the disseminabion of NIS drafi material established by
tla NIS Commithee at ibs 28th mecting held on 21 April 19h9 is sound and
ghould be strictly complied with, Theve was furbher agreement that, in
addition to the statement vequired by Part I, Editorlal Instructions, there
should appsar & shbabtemend thabt "this draft copy shall be destroyed upo
receipt of the relabed published NIS material.”
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6, NIS Correlation Gulde

The Committee heard views of its members relative to the
: useﬁz%m';\ss of the NIS Correlation Guide (refez' to NIS Comuittee Meeting
NO. by 7 .

The Committee found thats

a, the Correlation Guide had nobt been disseminated %o
many who were working on NIS material;

b. the terms "related treatment" and "primery treabment®
wers confusing and should be removed or replaced by more
approprild: e headings;

¢, the igsuance of the Gulde separately from the Standard
%nsmctions causad it to be overlooked by many who could benefit
roa 1ts use.

d, The GQuide had been found helpful by most of 'bhoae who
had used it.

The Committeeo decided that the NIS Correlation Guide should be
revised and issned as part of the NIS Standard Instructions. D/B will
undexrtake a revision of the Guids upon receipt of recomendations frem
all members which will be due the first mesting in January.

7« The next meeting of the Commitiee was set for 1000 hours on Friday,
11 December 1953.

25X1A%9a

Distritutions
L - NIS Committee
1l = Seoy, JIG
1 - AD '
1 AD/IC
- CH/C
2 - CH/G
3-D

Approved For Release 2000/08/04 : CIA-RDP78-05597A000400030043-3
aGONRRRENTIY,

.



